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SUBJECT: ROLE OF THE MILITARY ADMININSTRATORS 

1 . WE UNDERSTAND THAT A MEETING WAS HELD THIS WEEK IN 
KADUNA BY THE SECRETARY TO THE MILITARY GOVERNMENT (SMG) 
TO BRIEF THE PERMANENT SECRETARIES OF THE VARIOUS MINISTRIES 
ON THE ROLL OF THE NEW MILITARY ADMINISTRATOR FOR THE 
STATE. ACCORDING TO ONE PERM EEC WITH WHOM WE HAVE 
TALKED, THE MILITARY ADMINISTRATOR IS TO FUNCTION AS 

THE SENIOR MILITARY OFFICER IN THE AREA, WILL NOT 
EXERCISE THE EXECUTIVE FUNCTIONS OF THE GOVERNOR AND 
HIS SOLE ''POLITICAL" ROLE OTHER THAN MAINTAINING LAW 
AND ORDER WILL BE TO CHAIR MEETINGS OF THE STATE 

EXECUTIVE COUNCIL. THE CIVILIAM DEPUTY ADMINISTRATOR 
WILL NOT HAVE ANY EXECUTIVE POWERS AND WITL SIMPLY HAVE 
THE RESPONSIBILITY OF CHAIRING MEETINGS IN THE ABSENCE 
OF THE ADMINISTRATOR. EACH COMMISSIONER IS EXPECTED 
TO EXERCISE EXECUTIVE POWERS WITHIN HIS AREA OF 
RESPONSIBILITY. 

2. WHEN ONE PERMANENT SECRETARY NOTED THAT THE GOVERNOR 
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WAS ALSO COMMISSIONER FOR LANDS AND SURVEY AND ASKED 

WHETHER A COMMISSIONER WOULD BE APPOINTED, OR HOW THE 
MINISTRY SHOULD FUNCTION IN THE ABSENCE OF A COMMISSIONER, 
HE WAS ASKED NOT TO CREATE PROBLEMS. 
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3. WE HAVE HEARD FROM ANOTHER SOURCE THAT GROUP CAPTAIN 
ALFA, ADMINISTRATOR FOR KADUNA, WILL NOT OCCUPY THE 
GOVERNOR'S MANSION, RATHER HE WILL RESIDE AT THE AIR 
BASE AND BE THE COMMANDER THERE. 

4. COMMENT: WHILE THE NEW "SYSTEM OF GOVERNMENT" 

FOR THE STATES IS ENVISIONED BY THE SMG WILL KEEP THE 
ADMINISTRATOR OUT OF POLITICS, IT STRIKES US AS A 
PRESCRIPTION FOR ADMINISTRATIVE DISASTER. WITHOUT ANY 
OFFICIAL ABOVE THE COMMISSIONER LEVEL MAKING DECISIONS 
AND AJUDICATING INTER-MINISTRY DISPUTES, WE FIND IT HARD 
TO BELIEVE THAT THE STATE GOVERNMENTS CAN FUNCTION 
EFFICIENTLY DURING THE COMING YEAR. WE BELIEVE IT IS 
LIKELY THAT THE NEW ADMINISTRATORS WILL GRADUALLY ASSUME 
CERTAIN EXECUTIVE POWERS IN ORDER TO KEEP THE STATE 
RUNNING; HOWEVER, A WEAK ADMINISTRATOR DETERMINED TO 
CONTINUE THE PURITY OF HIS MILITARY VERSUS CIVILIAN 
ROLE MAY WELL CHOOSE NOT TO DO SO. WE ASSUME THE SMGS 
BRIEFING WAS BASED ON INSTRUCTIONS FROM LAGOS AND 
WONDER HOW CAREFULLY THE SUPREME MILITARY COUNCIL HAS 
CONSIEDRED THE IMPLICATIONS OF ITS REORDERING OF THE 
STATE GOVERNMENTS. 

LAKE 
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